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Kinh thira quy vi ¢é dong,

Trong niam qua, kinh té trong nudc di dat téc do ting truong cao so voi ké hoach dé ra
(dat 7,02% so vé6i ké hoach 1 6,6%-6,8%), kinh té vi md tiép tuc dugc giit viing 6n dinh, hd
trg thiic dy ting trudng. Von dau tu toan xi hoi tang 10,2% so v6i nam trudce, nganh xay dung
duy tri da ting truong 9,1%, thi truong bat dong san phat trién 6n dinh 1 nhitng nhan t6 thuan
loi gitp nganh bé tdng cong nghiép tiép tuc phat trién.

Puoc su chi dao tich cuc cua Hoi déng quan tri, trong ndm 2019 Ban Gidm dbc da thuc
hién tét viéc diéu hanh hoat dong ciia Cong ty nham thyc hién hoan thanh céc chi tiéu san xuét
kinh doanh ma HPQT va Dai hoi dong c6 dong Cong ty di thong qua; thuc hién theo diing
quy dinh Piéu 1é Cong ty, cdc quy ché va phap luat hién hanh.

Véi 1oi thé ¢6 uy tin vé chit luong san pham va thuong hiéu cua Cong ty da duoc khach
hang tin nhiém tai thi truong PBSCL nén d tiéu thu duoc s6 lugng 16n san pham try dién va
coc BTLT trng lyc trude.

C6 thé danh gid mot cach tong quan rang, trong nim 2019 vira qua, bang nhitng chién
luge phét trién ding dan, voi sy cb gang va quyét tim cao ctia toan thé cdn bd va ngudi lao
dong cua Cong ty. Cong ty da dat duoc két qua tét trong hoat dong san xuat kinh doanh, hoan
thanh vuot mirc Nghi quyét Pai hoi dong c6 dong thuong nién nim 2019 — thé hién qua céc
chi tiéu nhu sau:

I. TINH HINH THU'C HIEN NAM 2019

1. Vé két qua SXKD:

TH KH TH % %
TT CHi TIEU PVT NAM | NAM NAM | TH2019/ | TH2019/
2018 | 2019 2019 | TH2018 | KH2019
1 | Téng doanh thu Tr. dong | 249.914 | 240.000 | 285.491 | 114,24% | 118,95%
San pham bé tong,
van chuyén, dich vu
khic Tr. dong | 249.914 | 240.000 | 285.491 | 114,24% | 118,95%
2 | Loi nhuan truéc thué | Tr.dong | 16.129 | 14.000 18.980 | 117,68% | 135,57%
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TH KH TH % %
TT CHI TIEU PVT NAM | NAM NAM | TH2019/ | TH2019/
2018 2019 2019 TH2018 | KH2019

3 | Loi nhuan sau thué Tr. dong 13.034 | 11.200 15.311 | 117,47% | 136,71%

A Tong quy lwong thuc

hién Tr.ddng | 39.542| 38.200| 42.548 | 107,60% | 111,38%
5 | Lao dong binh quan | Ngudi 370 370 362 | 97,84% | 97,84%
6 Tién luong binh Tr.d/nguoi

quéan /thang 8,9 8,6 9,8 110,11% | 113,95%

2. Cong tac dau tw XDCB, mua sim TSCP:

Tinh dén thoi diém 31/12/2019 tinh hinh dau tw XDCB, mua sim TSCD ciia Cong ty nhu

sau:

Tong gi4 tri thyc hién dau tu, mua sim TSCP trong nam 2019 1a: 2.298 triéu dong.

Theo nghi quyét Pai hoi ddng ¢ déng thudng nién nim 2019, tong mirc dau tu, mua sim
TSCP dat 37,7% (2.259 triéu d6ng/6.000 triéu dong); gid tri dau tu TSCH ngoai ké hoach 1a
38 triéu dong. Tong muc dau tu thip so véi Nghi quyét 1a do cong viéc san xut trong ndm lién
tuc nén Cong ty chua thuc hién cai tao xudng trung thé theo ké hoach dé ra.

3. Tinh hinh tai chinh Céong ty

Theo bdo cdo tai chinh nam 2019 da duoc kiém to4n béi Cong ty TNHH kiém todn CPA
Viét Nam - Chi nhdnh TP.HO Chi Minh. Tinh hinh tai chinh cua Cong ty tai thoi diém
31/12/2019 nhu sau:

3.1. Tinh hinh tai san:

Pvt: dong

CHI TIEU 01/01/2019 31/12/2019
I. Tai san ngin han 126.327.302.906) 141.518.786.751
1.Tién va céc khoan tuong duong tién 7.928.919.439]  17.683.864.753
2.Cidc khoan dau tu tai chinh ngan han 584.000.000 127.687.139
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Pvt: dong

CHI TIEU 01/01/2019 31/12/2019
3.Céc khoan phai thu ngin han 54.566.716.938]  63.199.622.657
4.Hang ton kho 63.202.469.330[  60.165.213.580
5.Tai san ngan han khic 45.197.199 342.398.622
I1. Tai sdn dai han 23.312.782.099]  19.780.078.302
1.Tai san cb dinh 17.396.521.069]  13.551.060.424
2.Tai san do dang dai han 145.254.695

2.Céc khoan déu tu tai chinh dai han 3.900.000.000]  3.900.000.000
3.Tai san dai han khic 2.016.261.030]  2.183.763.183
TONG CONG TAI SAN 149.640.085.005| 161.298.865.053

Cubi nam 2019 tong tai san ciia Cong ty 1a 161,3 ty dong, ting 11,66 ty dong so véi thoi

diém cudi nam 2018 (twong tng vai ty 1¢ ting 7,79%). Trong co cdu tai san, cudi nam 2019

bién dong ting so véi ciing ky nim trudc chi yéu do tai san ngin han ting 15,19 ty dong

(twong tng ting 12,03%), trong d6 Tién va twong duong tién ting 9,75 ty dong, cic khoan phai

thu ngén han ting 8,63 ty dong, Hang ton kho giam 3,04 ty dong va Tai san dai han giam chu

yéu do Tai san ¢ dinh giam 3,85 ty dong.

3.2 Tinh hinh n¢ phai tra

Pvt: dong

NQ PHAI TRA 01/01/2019 31/12/2019
I. No ngin han 80.228.222.527 89.842.539.465
1. Phai tra ngudi bdn ngin han 23.482.655.687| 19.193.753.977
2. Ngudi mua tr tién trudc ngan han 4.696.907.247|  3.273.550.397
3. Thué va cdc khoan phai ndp Nha nudc 3.328.518.149  5.483.060.374
4. Phai tra ngudi lao dong 6.457.529.517|  8.606.002.540
5. Chi phi phai tra ngan han 70.032.527 81.772.559
6. Cdc khoan phai tra ngan han khic 819.607.546 807.931.551
7. Vay va ng thué tai chinh ngin han 32.575.541.020] 38.328.644.965
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Pvt: dong

NO PHAI TRA 01/01/2019 31/12/2019
8. Dy phong phai tra ngan han 8.056.802.321] 12.981.057.089
9. Quy khen thudng, phic lgi 740.628.513]  1.086.766.013
II. No dai han 1.560.719.800
1. Doanh thu chua thuc hién dai han 1.560.719.800

2. Vay va n¢ thué tai chinh dai han

TONG CONG 80.228.222.527| 91.403.259.265

No phai tra ciia Cong ty cudi nim 2019 1a 91,40 ty dong, ting 11,18 ty dong so v6i nim
2018 (twong tmg ting 13,93%). Trong co ciu ngudn vén, cudi nam 2019 bién dong ting so voi
cuing ky nam trude cha yéu do no ngin han ting 9,61 ty déng, nguyén nhin do khoan vay ngin
han ngan hang ting 5,75 ty dong, du phong phai tra ngin han ting 4,9 ty dong, thué va céc
khoan phai ndp nha nudc ting 2,2 ty dong, phai tra nguoi lao dong ting 2,1 ty déng, phai tra
ngudi ban giam 4,3 ty dong. No dai han ting 1,56 ty dong.

3.3. Céc chi s6 tai chinh co ban:

-

Nam Nam
Chi ti€éu Ghi cha
2018 2019

1. Chi tiéu vé kha ndng thanh todn
+ Hé s6 thanh todn ngén han 1,57 1,58
Tai san ngén han/Ng ngén han
+ H¢ s6 thanh todn nhanh 0,78 0,91

Tai san ngan han - Hang to6n kho

No ngén han

2. Chi tiéu vé co céu vén
+ Hé s6 No/Tong tai san 53,61 56,67
+ Hé s6 No/Vén chi s& hitu 115,58 130,77

3. Chi tiéu vé nang luc hoat dong
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+ Vong quay hang ton 4,20 3,74
Gi4 von hang ban/Hang ton kho binh quéan

+ Doanh thu thuan/Tong tai san 1,67 1,77
4. Chi tiéu vé kha néng sinh oi

+ Hé sb Loi nhuan sau thué/Doanh thu thuan 5,22 5,36
+ Hé s6 Loi nhuan sau thué¢/Von cha so hiru 18,78 21,91
+ Heé s6 Loi nhuan sau thué/Tong tai san 8,71 9,49
+ Heé s6 Loi nhuan tir hoat dong kinh 6,06 5,37
doanh/Doanh thu thuan

Nhin chung céc chi s6 vé kha nang thanh todn, co cdu vdn, kha ning sinh 15i nam 2019
tang hon nam trudc cho thay trong nim Cong ty hoat dong hiéu qua tot hon. Chi tiéu vé co ciu
von (hé sd no) tang hon nam trudc do ng ngén han tang, chu yéu do vay ngén han ngan hang
tang.

4. C6 phan

- Tong s6 ¢o phan dén ngay 27/03/2020 1a: 3.050.781 cb phan

Trong do:

S6 luong ¢ phiéu dang luu hanh: 3.050.781 c¢6 phiéu

S6 lugng c6 phiéu quy: khong

S6 luong ¢ phiéu duoc chuyén nhuong ty do 1a: 3.050.781 ¢6 phiéu

- Cb tic da chia cho cdc thanh vién gép von: thuc hién nghi quyét Pai hoi dong co dong
thudng nién nam 2019, cd tirc ndm 2018 da tra dot 1 bang tién 13 10%/von gbp (1.000 dong/co
phan) vao ngay 27/05/2019 va dot 2 bang tién 1a 25%/vén gép (2.500 dong/cd phan) vao ngay
26/09/2019.

5. Vé chi tra thi lao cho HPQT, Thu ky HPQT va Ban kiém soat

Cong ty da thyc hién chi tra thi lao cho HPQT, Thu ky HPQT va Ban kiém sodt ding
theo Nghi quyét dai hoi dong c6 dong nam 2019 vdi tong so tién 13 384 triéu dong.

6. Cac van dé khac
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6.1. V& khu dat vin phong tai phwong Binh Pire (2.211m2): Cong ty dang cho Cong
ty TNHH XD&TM 939 (khich hang ctia Cong ty) thué lam béi chtra thiét bj thi cong.

6.2. V¢ khu dat tai dwong Tran Quang Khai-phuwong My Théi (930m2): Cong ty van
dang tiép tuc tim kiém dbi tic dé cho thué hodc chuyén nhugng.

6.3. Vé kiém toan BCTC nim 2019: Cong ty di ky hop dong kiém todn BCTC nam
2019 v6i Cong ty TNHH Kiém Toan Viét Nam — chi nhdnh TP.HCM trinh tu theo dting Nghi
quyét ctia Pai hoi dong cd dong thuong nién 2019.

Y kién ciia kiém todn vién vé bdo céo tai chinh nim 2019 ciia Cong ty dugc chip thuan
toan b va khong c6 ¥ kién loai tri.

6.4 Nhiing tién b cong ty da dat dwoc: Cong ty tiép tuc thuc hién dau tu, cai tao diy
chuyén san xut tai nha nha may My Théi, Nha mdy Binh Hoa gép phan cai thién chét luong
san pham va tang nang lyc san xuét ciia Cong ty.

II. PINH HUONG KE HOACH NAM 2020

1. Du bao tinh hinh ndm 2020:

Trong bdi canh nén kinh té thé gidi, khu vuc va trong nudc con khé khin, thach thirc,
dich bénh dién bién phtic tap dd anh huong ning né dén nén kinh té toan ciu. Chinh Phu da
dua ra nhiéu giai phdp hd tro, thdo g& khé khin, tao mdi truong va dong luc dé doanh nghiép
day manh san xuat kinh doanh, phuc hdi phit trién kinh té.

Theo dinh huéng ctia Hoi ddng quan tri, Ban gidm doc cong ty sé& tiép tuc duy tri va 6n
dinh hoat dong SXKD vdi cic san phém truyén théng (tru dién, coc BTLT tng luc trude). Tap
trung khai thac thi truong trong Tinh va cdc Tinh 1an cén trong khu vuc DPBSCL nhu: chuong
trinh cp dién ndng thon, mién nii va hai dao giai doan 2015-2020 khu vuc PBSCL; cic dy 4n
dau tu nha xudng cong nghiép, dan dung trong tinh va cdc ving 14n can, du 4n dé ke chdng sat
16 & Ca Mau...

Can cir kha ning chiém linh thi phan hién tai va nguon lyc hién c6 ciia Cong ty, Ban
gidm dbc Cong ty dé xuat ké hoach nim 2020 nhu sau:

2. Chi tiéu ké hoach SXKD nim 2020:
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STT CHI TIEU DVT KH 2020
1 Tong doanh thu Tr. dong 240.000
2 Loi nhuan trude thué Tr. d@)ng 14.000
3 Loi nhuén sau thué Tr. dong 11.200
4 Co tirc/von gép % 25

3. Ké hoach dau tw XDCB, mua sim TSCPD:

Gia tri
STT Tén hang muc, cong trinh . S
( triéu dong )
1 Cai tao ddy chuyén san xuét 6.000
2 | Thiét bi sdn xuat 5.000
Téng cong 11.000

4. Bién phap thuc hién:

Trong bdi canh nén kinh t& vi mé thé gidi va trong nudc van con nhidu khé khin, thach
thire, theo dinh hudng ciia HPQT, Ban gidm dbc Cong ty s& tiép tuc kién dinh véi chién luoc
phét trién an toAn va ting trudng bén vimg dé hoan thanh cdc chi tiéu ké hoach SXKD nim
2020:

e Thuc hién ké hoach linh hoat phit hop véi dién bién cua thi trudng.

e Tim kiém va chon lya cdc khich hang c6 diéu kién thanh toan dam bao an toan tai
chinh, nhan thau cic cong trinh ¢6 ngudn von rd rang.

e Tiép tuc nghién ciru du tu chiéu sdu dé nang cao chét lugng san pham, ting ning
suat lao dong, giam chi phi san xuat. Thuc hién tiét kiém chi phi trong hoat dong
kinh doanh nham dam bao gid ban san phdm canh tranh, ning cao hiéu qua sir dung
von, dam bao hoan thanh cdc chi tiéu ké hoach 2020

V6i truyén thong doan két vuot khé trong sudt qua trinh hinh thanh va phat trién cua tap
thé ngudi lao dong trong Cong ty ciing v6i su ldnh dao siu st cuia Hoi dong quan tri, sy kiém
sodt chit ch& cua Ban kiém sodt va su diéu hanh nhay bén, linh hoat ciia Ban gidm dbc, Cong
ty ching ta s& hoan thanh ké hoach 2020.

BCBGDPPHPCP2020  Page7




Cong ty C6 phan Bé Tong Ly TAm An Giang
Pia chi: QL 91, khém An Thei, P. My Thoi, TP. Long Xuyén, tinh An Giang
S6 dién thoai: 0296.3931183-0296.2210907-Fax: 0296.3931187 E-mail: btltag@vnn.vn
Website: http://www.aceco.com.vn

TM.BAN GIAM POC CONG TY
GIAM POC
(Pa Ky)

Lé Duy Ciru
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