Cong ty CP Bé tong ly tim An Giang Ban Kiém sot

~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BE TONG LY TAM AN GIANG Pic lap — Tw do — Hanh phiic
BAN KIEM SOAT

An Giang, ngay thang 4 nam 2020

'BAO CAO CUA BAN KIEM SOAT
TATDAIHOI BPONG CO bONG THUONG NIEN NAM 2020
Ve hoat dong san xuat kinh doanh nam 2019

Kinh giti: PAI HOI PONG CO PONG CONG TY

- Can ctr Diéu 1& T6 chtrc va Hoat dong Cong ty ¢6 phan Bé tong ly tim An
Giang da dugc PHDCD thong qua;

- Can ctr Nghi quyét PHPCD thuong nién nam 2019 Cong ty ¢d phan Bé
tong ly tam An Giang ngay 18 thang 4 nam 2019;

- Can cir Bao céo tai chinh ndm 2019 dugc Cong ty TNHH kiém toan CPA
Viét Nam (CPA Viét Nam) lap ngay 12 thang 3 nam 2020;

- Can ct tinh hinh thyc hién ké hoach san xuét kinh doanh nam 2019 cta
Cong ty c¢d phan bé tong ly tim An Giang.

Ban kiém soét xin dugc bao cdo Pai hoi dong cb dong cong ty véi nhing
noi dung chu yéu sau:

-Panh gia viéc thuc hién nghi quyét ciia Pai hoi dong c6 dong nam 2019;

- Két qua tinh hinh hoat dong kinh doanh va tai chinh nim 2019 cia Cong
ty;

- Hoat dong cua Hoi ddng quan tri va Ban giam ddc diéu hanh nam 2019;

- Nhan xét va mot s kién nghi.

I. Tinh hinh thuc hién cac nghi quyét Pai hoi dong c6 dong thwong
nién cia Cong ty niam 2019:

1. Viéc chia ¢b tirc va phan phéi lgi nhuin nim 2018:

Pon vi tinh: Pong

TH/N

TT Noi dung Nghi quyét Thuec hién © )Q
(1]

I | Loinhuan sau thué 12.832.516.292 | 12.832.516.292 | 100

II |Loi nhuin sau thué duoc

phén phéi 15.807.384.058 | 15.807.384.058 100
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1 | Chia ¢ tirc (35% VDL) 10.677.733.500 | 10.677.733.500 | 100
2 |Trich 13p céc quy khen| o0 000000 4.150.000.000| 100
thudng, phuc lgi
- Quy khen thudng 2.500.000.000 |  2.500.000.000 | 100
- Quy phuc loi 1.000.000.000 | 1.000.000.000 | 100
- Quy thudng Ban didu hanh 650.000.000 650.000.000 | 100
IF | Eouagn Ses i elaryén 979.650.558 979.650.558 | 100
sang nam 2019

Nhu vay: Cong ty thuc hién viéc phan phéi lgi nhuan, trich 1ap cac quy,
chia ¢ tirc ndm 2018 theo diing Nghi quyét PHDCP thuong nién nim 2019 cta
Cong ty.

2. Nghi quyét thong nhét thye hién kiém toan Béo cdo tai chinh nim
2019:

Cong ty da thuc hién ding Nghi quyét PHPCPD thuong nién nam 2019 vé
viéc kiém toan Bdo cdo tai chinh nim 2019, thué Cong ty TNHH kiém toan
CPA Viét Nam — Chi nhanh TPHCM (don vi du diéu kién theo thong béo cia
B6 Tai chinh va Uy ban Chtng khoan Nha nuéc) thuc hién kiém toan Béo céo
tai chinh nam 2019, trinh ty, tha tuc thuc hién, ky hgp déng kiém toan theo ding
Diéu 1é Cong ty, da thuc hién cong tac kiém toan Bdo céo tai chinh niam 2019
theo ding quy dinh hién hanh.

3. Thu lao nim 2019 cho HPQT va BKS Coéng ty:

Cong ty da thyc hién viéc chi tra thu lao cho thanh vién HDQT, Thu ky
HPQT va BKS Céng ty theo Nghi quyét PHPCP d¢ ra. Téng s6 thu lao thuc
chi nam 2019 1a 384 triéu ddng, trong d6: thu lao cho HPQT la 264 triéu dong,
Ban kiém so4t 1a 96 triéu ddng va Thu ky HDQT 1a 24 triéu dong.

4. Nghi quyét vé ké hoach san xuit kinh doanh nim 2019:
- V& thyc hién ké hoach san xuét kinh doanh:

Don vi tinh: Triéu dé\ng.

=T Nim 2019
TT Chi tieu
NQ TH %
1 | Doanh thu thuc hién 240.000 285.491 119
2 | Lgi nhuan truge thué 14.000 18980 | 136
3 | Loi nhuén sau thué 11.200 15.311 136
4 | Téng quy lurong 38.200 42.548 | 111
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5 | Lao dong binh quén 370 362 88
Tién luong binh quan
® | (tri¢u ddng/nguoi/thing) i 9.8 114

Nhu vy, Cong ty thuc hién hoan thanh vugt mirc ké hoach san xuét kinh

doanh ndm 2019 theo Nghi quyét DHDCP dé ra: Doanh thu dat 119% so voi
KH, loi nhuan sau thué dat 136% so véi KH. Quy lwong Cong ty la 42.548 tri¢u
dong tang 11% so vdi ké hoach (38.200 trigu dong), trong d6 luong lao dong
truc tiép san xuét va phuc vu san xuét 1a 34.159 triéu dong.

e Dau tu TSCD:

- Tinh hinh d4u tu Tai san cb dinh ndm 2019:

Don vj tinh: Tri¢u dong.

TT Khoian muc KH TH
1 | Cai tao day chuyén san xudt 4.000.000.000 |  666.514.869
Heé thong xe nap bé tong (TT) 116.505.951
Xe chuyén khuén 01 (TT) 213.220.640
CAu truc dam d6i 15tdn-16,7m 336.788.278
2 | Thiét bi san xuét 2.000.000.000 | 1.592.891.044
8 Khuén tru BTLT 8.5m 473.385.873
5 Khuon coc phi 300 L=14m 437.004.230
May bé dai ty dong 81.818.182
Cdng truc 5 tAn 15m 388.500.374
Xe chd san pham 212.182.385
3 | Can treo dién tir Caston 5T 38.100.000
Tong cong 6.000.000.000 | 2.297.505.913

Cong ty da thyc hién dung biéu 1¢ vé cong tac dau tu, mua sim tai san,

viéc dau tu mua sdm ngoai ké hoach thudc thAm quyén cua HDQT va Giam déc
Cong ty.

IL. Tinh hinh sian xuit kinh doanh va céc chi tiéu tai chinh nim 2019
1. V@& bao cdo tai chinh nim 2019:

Sau khi xem xét Bdo cdo tai chinh nam 2019 dugc kiém toan boi Cong ty

TNHH kiém toan CPA Viét Nam — Chi nhanh TP HCM, Ban kiém soét thong

nhat véi B4o céo tai chinh nam 2019.
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Mt s6 chi tiéu trén Bdo cdo tai chinh nam 2019:

Ban Kiém sodt

iy | Chi tiéu Nim 2018 Nim 2019

I | Tong taisan 149.640.085.005 | 161.298.865.053
1 | Tai san ngén han 126.327.302.906 | 141.518.786.751
- | Phai thu khach hang 66.555.946.402 | 75.976.138.954
- | Hang ton kho 63.202.469.330 | 60.165.213.580
2 | Tai san dai han 23.312.782.099 | 19.780.078.302
- | Tai san c6 dinh 17.396.521.069 | 13.551.060.424
II | Téng ngudn von 149.640.085.005 | 161.298.865.053
1 | No phai tra 80.228.222.527 | 91.403.259.265
- | No ngan han 80.228.222.527 | 89.842.539.465
- | No dai han 1.560.719.800
2 | Von chu s& hiru 69.411.862.478 | 69.895.605.788
- | Vén déu tu cua chi sé hiru 30.507.810.000 | 30.507.810.000
- | Quy Péu tu phat trién 22.758.769.220 | 22.758.769.220
- | Loi nhuén sau thué chua phan phdi | 16.009.375.258 | 16.493.118.568

III | Két qua kinh doanh
1 | Doanh thu thuan 249.914.448.253 | 285.490.613.361
2 | Loi nhuén trude thué 16.129.098.692 | 18.979.719.198
3 | Loi nhuén sau thué 13.034.507.492 | 15.311.476.810

Ghi chii: Loi nhuén sau thué chua phan phdi nam 2019 12 16.493.118.568

ddng, bao gdm: Loi nhugn sau thué nam 2019 1a 15.311.476.810 dong va Loi
nhudn nam 2018 chuyén sang 12 979.650.558 dong, tang do di€u chinh theo Bién
ban ki€ém toan nha nudc ndm 2019 1a 201.991.200 dong.

Téng loi nhuan sau thué s& dugc PHPCPD 2020 quyét dinh phan phéi.

Phdn tich mét sé chi tiéu co bdn:

T Chi tidu 1;51"; 1;511:;
1 | Tai san dai han/Tdng tai san (%) 15,58 12,26
2 | Tai san ngén han/Tdng tai san (%) 84,42 87,74
3 | No phai tra/Tong ngudn von (%) 53,61 56,67
4 | Vén chu s& hinw/Téng ngudn von (%) 46,39 | 43733
5 | Kha ning thanh toan nhanh (lan) 0,78 0,91
6 | Kha ning thanh toan hién hanh (lan) 1,57 1,58
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7 | Ty suét loi nhudn sau thué/Téng tai san (ROA) (%) 8,71 9,49
8 | Ty suét lgi nhuén sau thué/Vén CSH (ROE) (%) 18,78 21,91

Nhén xét: Qua bang danh gia mot sd chi tiéu néu trén co thé thiy két thuc
nam 2019 cac chi s6 vé nang lyc tai san, co c4u ng/von, kha ning thanh toan
ngén han va khé néng sinh 16i phan anh tinh hinh tai chinh cia Cong ty 6n dinh
va phat trién, vén dau tu dugc sinh 10 cao.

2. Panh gia cac mat hoat dong ciia Cong ty nam 2019
2.1. Cong tac d6i chiéu cong ng:
Viéc ddi chiéu cong ng duge Cong ty quan tdm, thuc hién thuong xuyén

dinh ky trudce khi 1ap BCTC hang quy, nam. Tai ngay 31/12/2019 ty 1€ d6i chiéu
ng phai thu la 99%, cdng n¢ phai tra 1a 100%.

2.2. Cong ng phai thu:

Tai ngay 31/12/2019 céng n¢ phai thu khach hang la 75.976 triéu dong
Trong d6, ng da qué han thanh toan den ngay 31/12/2019 1a 30.361 triéu dong
(ndm 2018 14 21.654 triéu dong), mot sd d6i tuong c6 sé ng kho doi la:

- Cong ty CP Bé Tong Ly Tam Dung Quiét (Quang Ngi): sb tién 657 triéu
dong, phat sinh ng niam 2013 theo thoa thusn bu trr ng tir Cong ty CP LICOGI
16.5 ngay 15/05/2013. Cong ty da lam viéc vai don vi dé thu khoan no nay, néu
don vi tiép tuc khong thanh toan Cong ty s& khdi kién ra Toa 4n dé xr ly.

- Cong ty CP Pau tu XD s6 10 IDCO: sb tién 345 triéu dong, phat sinh ng
ndm 2012 theo thoa thun bu trir ng tir Cong ty CP LICOGI 16.5 ngay 01/10/2012.
Cong ty dang tiép tuc lam viéc véi don vi nay dé thu hoi.

- Cong ty CP DTXD s6 8 (CIC8): S6 tién con lai 610 triéu dong da bu trir véi
gi tri hop dong 626 tridu dong dé mua ciin ho thudc du 4n cao 6¢ xanh tai Quan
9, TPHCM. Chu dau tu tiép tuc cho thi cong cong trinh dy kién hoan thanh
trong ndm 2020.

- Cong ty CP Xay dyng va San lip Thanh Nhan 1 (Cong ty TNHH Thanh
Nhan 1): S6 con ng 1a 638 triéu dong phat sinh tir thang 2/2012. Nam 2019,
Cong ty da thu hdi dugc 55 tri¢u ddng. S6 tién con lai Cong ty dang tiép tuc lam
viéc v&i don vi dé thu hdi.

Trong ndm 2019, Céng ty da xir ly x04 ng cho 05 don vi trén s6 sach ké
toan theo Bién ban hop HPQT s6 25/BB-ACECO-HPQT ngay 04/11/2019.
Cong ty van tiép tuc theo ddi, c6 cac bién phap dé thu hdi cac khoan ng nay.
Néu tién no thu hdi dugc sé& ting thu nhap cho Cong ty.

Cac d0i twgng S6 tién x6a ng
Cong ty Cb phan DELTA AGF 450.873.133
Cong ty TNHH Phudc Thanh 3.031.128.249
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Cong ty TNHH Ky thuat dién tt CETECH 761.060.000
Cong ty TNHH XD Cong trinh Hai Thién 243.692.400
Coéng ty TNHH Hung Minh 567.831.600

Cong 5.054.585.382

2.3. Cong tac trich 1ap ng khé doi:

Tdng s6 ng da qua han thanh toan dén ngay 31/12/2019 la: 30.361 trd.
Trong do:

- So trich 1ap dy phong theo quy dinh cudi nam 2019: 14.749 triéu dong
- So Cong ty da trich 1ap du phong dén hét nam 2018: 14.403 triéu dong.
- So du phong da hoan nhép nam 2019: 1.693 tri¢u dong.

- S6 du phong da xir Iy xo04 ng: 5.054 tri¢u dong.

- S6 trich 1ap dyu phong bd sung nim 2019: 7.093 trigu dong.

Nhu vay, den cudi ndm 2019 Cong ty da trich lép du phong ng phai thu kho
doi voi tong s6 tién 12 14.749 triéu dong (chiém 48,6% s6 ng qua han). Vé co
ban céc khoan ng kho doi Cong ty da thuc hién trich du phong day du theo quy
dinh cta nha nudc.

(Béng ké chi tiét ng khé doi kém theo).

2.4. Trich lap du' phong bao hanh san pham, dy phong sira chira lon,
dy phong chi phi tién lwong, du phong diu tu tai chinh:

Cong ty da’ thuc hién trich 1ap céc khoan dy phong theo ché do tai chinh
hién hanh, cu the:

a/ Dy phong stra chira 16n:

Trong ndm 2018 Chi phi dy phong sira chira TSCD la: 3.790 tri¢u dong,
Cong ty da thuc hién stra chita thue té 14 3.643 triéu dong, s6 du phong stra chita
TSCD hoan nhép 1a 147 tri¢u dong Pé duy tri cong suat sir dung, duy tri ning

lyc dam béo hoat dong san xuét Cong ty trich dy phong chi phi SCL cho nam
2020 14 5.130 triéu ddng duge dua vao chi phi san xuét trong nam 2019.

b/ Du phong bao hanh san pham:

- Ngudn trich 1ap du phong bao hanh san phdm nam 2018 chuyén sang nim
2019 1a: 4.266 triéu ddng, hét thoi han bao hanh Cong ty khong phai thuc hién
nghia vu bao hanh nén da hoan nhép ting thu nim 2019 la 4.023 tri¢u dong.

- Cong ty thyc hién trich lap dy phong bao hanh san phdm cho cac hop
ddng chuyén sang nam 2020 v&i sé du dén 31/12/2019 12 4.851 triéu dong.

¢/ Dy phong chi phi tién luong:

Pé dam bao nguon quy luong chi tra cho nguoi lao dong trong nhitng thang
dau nim 2020 nhim 6n dinh thu nhép, duy tri lyc luong lao dong phuc vu san
Xuét. HDQT Cong ty chép thuan trich 1ap quy du phong tién luong dé b sung
vao quy tién luong ké hoach ndm 2020 véi sé tién 3 ty ddng. Quy tién luong du
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phong nay s& dugc quyét toan vao quy luong thyc hién nam 2020 theo ding don
gia tién lvong nim 2020 ma HDQT Cong ty phé duyét.

d/ Du phong dau tur tai chinh:

Cong ty trich du phong dau tu tai chinh tai Cong ty CP BE Tong Ly Tam
Dung Quét véi sO tién 456 tr1¢u dong (96% gia tri ddu tu) do hién tai Cong ty
CP Bé Tong Ly Tam Dung Quat dang thua 15, tam ngiing hoat dong.

2.5. Pbi véi cac khoan diu tw tai chinh:
Tai thoi diém 31/12/2019, Cong ty dau tu tai cac don vi nhu sau:

- Pau tu tai Cong ty c¢b phan Co khi va Xay lap dién Bac Liéu: sb ¢6 phan
1a 1.000 CP, gia tri dau tu 1 108 trigu ddng. Nam 2019 khong c6 cd tirc 2018.

- Pau tu tai Cong ty cd phan Bé téng ly tdm Dung Quit: sé cb phan la
47.600 CP, gia tri dau tu 12 476 trigu ddng. Nam 2019 khong c6 cd tirc 2018.

- Péu tu tai Cong ty cd phan Bé tong ly tdm dién Lyc Khanh Hoa: S6 ¢b
phan 1a 390.000 CP, gia tri dau tu la 3,9 ty dong, ty 18 ndm gitr 1a 26%.Nam
2019 ¢b tirc dugc hudng cia nam 2018 1a 702 triéu dong, trong tng 18% VDL.

2.6. Thyc hi¢n nghia vu véi ngén sach nha nuodc:

Nam 2019 Céng ty da ndp vao ngan sach s6 tién 1a 17.420 triéu dong, trong
do: Thue GTGT la 13.207 triéu dong, thué TNDN 1a 3.105 triéu dong, thué nha
dAt va tién thué dit 1a 516 triéu dong.

Thang 7/2019 Coéng ty da duogc Kiém toan nha nudc thuc hién kiém toan
Bdo cdo tai chinh, céc hoat dong lién quan dén quén 1y, str dung von, tai san nha
nude nam 2018 theo Quyét dinh s6 1096/QD-KTNN ngay 30/5/2019 cua Téng
kiém toan nha nudc cho thoi ky hoat dong nam 2018, ngay 01/10/2019 Kiém toan
nha nude da c6 Bién ban kiém toan ngay 16/7/2019 theo d6 c6 kién nghi tang nop
thué GTGT la 45.534.000 dong va thué TNDN 1a 50.497.800 dong. Dén nay da
thuc hién day du cac ndi dung két luan, kién nghi ciia Kiém toan nha nudc.

3. Cong tac quan ly dat dai:

- Péi véi khu dét Vin phong tai phuong Binh Dic: dién tich 2.211m2,
trong d6 ¢6 1.234m2 dat thué tra tién 01 lan. Cong ty dang cho khéach hang cua
Cong ty thué.

.5 Pbi voi khu dét tai duong Tran Quang Khai: dién tich 930m*, Cong ty
van chua c6 ké hoach sir dung, dang tim doi tac cho thué.

- Déi véi dién tich dat tai nha may My Théi: dién tich la 49.576 m2 (dat
thué tra tién hang nam la 48.645m> va dat Cong ty mua 12 931m?), toan bo dién
tich nay Cong ty stir dung cho san xuat tai nha may My Thai.

- D6i v6i khu dat tai nha mdy Binh Hoa: dién tich 1 30.585m’, thué 46
nim tra tién hang nam, dién tich nay dung vao kinh doanh tai nha may Binh
Hoa.
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4. Cong tac tién lwong:

Cong ty trich quy tién luong vao gia thanh nam 2019 phu hop véi don gia
dugc duyét theo Nghi quyét cua HDQT, s tidn 42.548/38.200 triéu dong. Tai
ngay 31/12/2019, quy luong phai tra két du sang nam 2020 1a 8.606 triéu dong.
Tién lwvong binh quan duge dam bao so voi nam 2018 (9,8 trd/8,9 trd ting 10%)

Bén canh chinh sach tién luong, bao hiém x4 hdi nguoi lao dong lam viée
tai Cong ty con dugc huong cac ché do phiic loi khic nhu tién thuong, 18 tét,
hiéu hi, 6m dau, hoan canh kho khaén,...Chinh sach trg cép da tao dugc sy phan
khoi, tich cuc va gén bo clia ngudi lao dong véi Cong ty.

IIL. Vé hoat dong ciia Hoi dong quan tri, Ban Giam déc, Ban kiém soat
Cong ty nam 2019:

1. Hoat dng ciia Hji ddng quan tri va Giam dbc cong ty:

- Trong ndam 2019, HDQT da ban hanh 25 Nghi quyét, bién ban va quyet
dinh trong chi dao diéu hanh san xuét kinh doanh ctia Cong ty. Cac nghi quyét,
quyét dinh cta HDQT da dugc ban hanh theo ding thdm quyén quy dinh cia
Phap luét va Piéu 1¢ Cong ty. Céc quyet dinh cua Hoi ddng quan tri déu co su
tham gia dong thuan cia céc thanh vién Hoi dong quan tri, phu hop voi thi
trudng, mang tinh thyc tién cao, 6n dinh quyén lgi cho céc c¢b dong.

- C4c thanh vién HPQT lam viéc vdi tinh than trach nhiém cao, 1am viéc can
trong, khach quan vi lgi ich Cong ty.

- Thuc hién day di cong tac béo céo gidm sat tai chinh cia nguoi dai dign
von.

- Trong bdi canh san phim ctia cong ty canh tranh rat gay git voi san pham
cung loai ctia céc cong ty trong dia ban, gia ca vat tu dau vao duy tri & muirc cao
nhung Hoi dong quan trj va Ban giam ddc diéu hanh van luén chu dong trong
cong viéc, doan két, phdi hop tot trong diéu hanh san xuét kinh doanh, c¢6 giai
phap thich hop dam bao san xuét kinh doanh c¢6 hiéu quéa nhét, phét trién dugc
von cao, ting thu nhdp cho nguoi lao dong, hoan thanh cic nghia vu déi véi
NSNN.

2. V& hoat djng ciia Ban kiém soat:

- C4c thanh vién Ban kiém soat hoat dong doc 1ap, trung thyuc va can trong
trong pham vi cong viéc dugc phan cong. Céc thanh vién tham gia day du cac
cudc hop ciia Ban kiém so4t hang ky.

- Ban kiém soat thuc hién giam sat chat ché viéc tuan thu nghi quyet
DHDCD cua HPQT va Co quan didu hanh cong ty. Phdi hop véi co quan didu
hanh Cong ty thao g, xur ly cac ton tai tai chinh ctia Cong ty.
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IV. Nhén xét va kién nghi:
1. Nhan xét:
Théng qua cac sb liéu thyc hién vé san xuat kinh doanh va tai chinh nim
2019 phan anh hoat djng diéu hanh cua HPQT va Ban Giam dbc Cong ty co hiéu
qua, tinh hinh san xuat kinh doanh cua cong ty on dinh, tai chinh rd rang, minh
bach, céc rui ro dugc trich 1ap du phong dam bao cho sy 6n dinh ctia cac nam sau.
2. Kién nghi:

- Bé nghi cong ty xem xét, nghién ciru cac giai phap ky thudt, day nhanh
t1en do cai tao, nang cip, dau tu thay thé thiét bi méi hién dai dé nang cao ning
sudt lao dong, giam gia thanh san phim ting kha nang canh tranh trén thi
trudong, dam bao cho su phat trién 6n dinh va phét trién 1au dai cia Cong ty.

- bé nghi Cong ty c6 phuong an cu thé dbi voi timg ddi tuong ng xéu dé
thu hdi mot s6 khoan ng phai thu kho doi da dugc trich 1ap dy phong voi gia tri
da trich lap 1a 14.748 tri¢u ddng va cac khoan ng khé doi da xir ly x6a ng trén 5O
sach ké toan dé tang loi nhuan cho Cong ty.

- V& khoan dau tu vao Coéng ty CP BTLT Dung Quat, Cong ty can tlep tuc
theo ddi tinh hinh hoat dong cia don vi dé kip thoi trinh HDQT quyét dinh
phuong an xur ly dbi véi khoan dau tu nay.

Trén day la cac ndi dung Ban kim soét béo cdo DPai hoi dong cb dong.
Thay mét Ban kidm soét, toi xin chan thanh cam on HPQT, Ban Giam doc va
cac cb dong cong ty da tin tudng va tao diéu kién cho Ban kiém soat hoan thanh
tot nhiém vu duoc giao.

Xin tran trong cam on!

TM.BAN KIEM SOAT
Truwéng ban

Lé Pirc Tho
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